Loaves and Fishes of Union County Inc. was incorporated in 1984 as a completely volunteer,
stand-alone, charitable non-profit entity. Initial funding was provided by a seed grant from the
Episcopal Diocese of North Carolina. L&FUC is grateful to the Diocese for their housing
arrangement at St. Paul's Episcopal Church which has allowed it to grow as it has to meet the
needs of the ever larger community and kept administrative expenses consistently under 2.5%
allowing more than 97.5% to be spent on food for the purpose of the organization.

Mission

L&FUC is a volunteer community food pantry and 501c(3) corporation that
exists for the betterment of the quality of life in our community by sharing
our resources and support with neighbors in crisis.
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= L&FUC treats all individuals with dignity, respect and courtesy. We respect

and encourage cultural diversity, promote volunteerism and act as a civic
%( group dedicated to meeting the needs of neighbors in crisis.

" # S % ! Structure
g $ $ (% $ ' The Board of Directors is the governing body of L&FUC Inc.

& CORH . It controls the operation of the organization
%( - ) & &# by setting policies and goals. The authority
) &* ) of the Board is collective and derived from
)t () we 4+ , j (( ) &+ , its group action
( * o ( No individual Board member has authority
over the organization, its expenditures or
(% _ any other aspects of its business affairs.

The Board does not permit compensation
of directors for their services and is
| " required to make a report on the overall
" # ' $%RH& $ "l operation of the corporation to the members
* at an annual membership meeting.
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! ' The Board is expected to raise and responsibly administer funds, contract

with other agencies and individuals and develop such policies, methods and

1" - I 0 ' procedures as are necessary to accomplish its business.

2 It upholds the by-laws, appoints committees, defines their responsibilities
and monitors their progress. It also supervises, advises & supports the staff
of volunteers. Emphasis is placed on seating a diverse Board, which
includes people of color, different religions, business associations, civic
groups and attempts a widespread representation of its geographic area.
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Income for this 5/09 - 4/10 fiscal year

Monetary D Food Donations

Grants $45,203.00
Churches $ 13,578.75 $ 35,579.05
Individuals $ 20,242.50 $3,898.24
P # 8 %& : Businesses $ 8,755.06 $.42,237.27 *

e = $87,779.31 =$81,714.56
Combined = $169,493.87

(up from$ 131,288.53)

L&FUC volunteer teams gave out food for 92,050 meals

at a cost of $ 77,340.86 in cash expenses
in addition to $ 62,647.56 worth of donated food
$ 139,988.42

That food served 1,102 referral cases

consisting of 1927 adults & 1867 children = 3794 people

!

Funds
BB&T CD = $ 26,535.53
Citizens South /CD = $ 10,000.00 (project grant)
Sun Trust = $ 12,831.00
Checking balance = $ 34,276.22
Food Inventory = $ 19,480.00

$103,122.75




